EAST SHORE ESTATES PROPERTY OWNERS ASSOCIATION
MINUTES OF BOARD MEETING November 18, 2024

ATTENDING BOARD MEMBERS: Stephen Hall, Preston Karnes, Eric Carpenter and Connie McCoy Wasson

MINUTES... Previous minutes discussed and approved.

TREASURER’S REPORT...Report reviewed and approved.

ARCHITECTURAL COMMITTEE...
e 2 New applications Approved
e 1 still waiting for the City of Tyler paperwork.

OLD BUSINESS

Dock and pier repairs have been completed.
Many lots have still not paid their dues.

Past due letters will be sent out again.

New signage being looked into?

NEW BUSINESS...

e Trimming around the water’s edge at the Pavilion reviewed and approved. Clean-up will
begin shortly.

e The sprinkler System at the Pavilion has been turned off for the winter.
e Remember to keep gates closed and locked.

ADJORNMENT...By unanimous sign 8:35 PM.

NEXT MEETING...Monday January 20th, 2025 at 7pm.



