EAST SHORE ESTATES PROPERTY OWNERS ASSOCIATION
MINUTES OF BOARD MEETING JANUARY 20™, 2025

ATTENDING BOARD MEMBERS: Stephen Hall and Preston Karnes.
MINUTES...Previous minutes approved.

TREASURER'’S REPORT...Report reviewed

ARCHITECTURAL COMMITTEE...
® No new applications received

OLD BUSINESS...
® Trimming around water edge at the Pavilion has been completed
® New signage being looked into
® The sprinkler system at the Pavilion is still turned off for the winter

NEW BUSINESS...
® Preparations for the annual meeting is underway
e Reminder to keep gates closed and locked

ADJOURNMENT... Unanimous at 7:36PM

NEXT MEETING... MONDAY FEBRUARY 17, 2025 at 7pm






