EAST SHORE ESTATES PROPERTY OWNERS ASSOCIATION
MINUTES OF BOARD MEETING January 19%, 2026

ATTENDING BOARD MEMBERS: Stephen Hall, Doug Chadwick

MINUTES... Previous minutes discussed and approved.

TREASURER'’S REPORT...Report reviewed and approved.

ARCHITECTURAL COMMITTEE...
e 2 New applications Approved
e 1 still waiting for the City of Tyler paperwork.

OLD BUSINESS

Looking at some dock and pier modifications on boat ramp 1.
Many lots have still not paid their dues.

Repairs at the pavilion put off till after the first of the year.
New signage still being looked into?

Remember to keep gates closed and locked.

e Main Sign Repair
NEW BUSINESS...

o The Tyler City Council Wed. 14™ 2026 at 8:00 AM “Master Plan for Lake Tyler West and
East Lake Tyler”

ADJORNMENT...By unanimous sign 8:35 PM.

NEXT MEETING...Monday February 16th, 2025 at 7pm.






