EAST SHORE ESTATES PROPERTY OWNERS ASSOCIATION
MINUTES OF BOARD MEETING AUGUST 21, 2023

ATTENDING BOARD MEMBERS: Sheldon Shelly, Preston Karnes, Eric Carpenter, Stephen Hall, and
Connie McCoy-Wasson.

MINUTES...Previous minutes approved.
TREASURER’S REPORT...Report reviewed and approved.

ARCHITECTURAL COMMITTEE...
® Table until next meeting.

OLD BUSINESS...
® Boat ramp #2 fence/gate and Pavilion fence/gate complete
® Gate to Boat ramp #1 gate is still being left open.
®  Still communicating with UT health about replacing the windsocks.
® Unpaid dues letters were sent

NEW BUSINESS...
® Still new business: Please close and lock the gates after use.
° Boat Ramp #1 has been left open a lot lately. If you see it open, please close and lock it

¢ Going to work with Arp fire department about adding a fire department lock box for the
Pavilion.

® The website information page is being updated.
ADJORNMENT...By unanimous sign 7:52PM.

NEXT MEETING...SEPTEMBER 18, 2023 at 7pm



