EAST SHORE ESTATES

PROPERTY OWNERS ASSOCIATION

Minutes of Board Meeting Held 7/10/07 at the Pavilion
Attending:

Byron Davis, Sr.

Ron Keeley

Joe Jeter

Brad Roberts

Ken Sigman

Henry Stuth
1. OPENING…Byron called the meeting to order with a prayer at 7:08.
2. MINUTES…Last Meeting, 6/12/07 Board…previously distributed…upon motion by Brad, seconded by Byron, these minutes were approved as presented.

3. TREASURER’S REPORT…Ron distributed copies of the Treasurer’s Report for May through June 2007, noting an ending balance of $16,318.74 as of June 30, 2007.  Ron reviewed the report and answered any questions.  Ron also reported that there were still some 26 property owners that had not paid their dues, and 8 of these were past due for 2 years or more.  He will be sending out a dues reminder to these 26 property owners.  Ron further reported that the final web site payment had been submitted and that this project was now paid in full.  Upon a motion by Hank and a second by Brad, the report was unanimously approved.
4. ARCHITECTURAL COMMITTEE:
· New Builds/Approvals…A new construction application was approved by Brad and Hank for a 4,500 square foot log house for Bobby and Harriet Perry on ½ of lot 243 and lot 244 on South Lakeview.  In addition, an application to build an RV shelter on an existing pad was approved by Brad and Hank for the Webbs on North Lakeview.
· Letter About Unit 13…After some discussion, Brad agreed to get a letter out concerning this issue.   
5. WEBSITE:
· Update…Final payment has been made and there are no significant problems to report.  The site is being visited and Evelyn Davis reported that since inception we have received 1,160 “hits”.
6. ROAD COMMITTEE:

· General Update…Ron reported that we have certainly gotten the attention of Bill McGinnis and others with the county.  The repairs to our entrance road are temporary and should last a while, but one of the 2 culverts collapsed and will have to be replaced.  We will try to get the county to improve the shoulders and add guard rails while they are doing the necessary repairs.
· Look into Paving the Entrance to the Emergency Exit…with the recent usage, it seems very apparent that this area needs some attention.  Ken Sigman agreed to take this effort on and will look into paving or some sort of improvement to our emergency exit entry area.
7. OLD BUSINESS:

· Lakeview Drive Clean-up…The letter to Ben Jarvis was mailed 7/2/07 and we have received the return receipt, but no other response.  Joe agreed to draft another letter to Ben Jarvis and will send it out to the board for their review prior to mailing.
· Incorporating ESEPOA…This issue has been tabled until further notice.
· Dockmasters/Paul Priestner…we have not received any further information on this matter, but expect to be notified of any developments or change in status.
· Beach Area…Ken reported that he had talked to a couple contractors concerning this matter, but  neither of them had done anything like this and that we should use someone with some experience.  He will continue to follow-up and will get someone to give us a quote.  There was some discussion about the size of the area involved and there was a general agreement that it was some 150 feet by 40 feet.
· Dredged Area on Sunshine…the recent heavy rains have caused a fairly large puddle of water to develop near Sunshine where the dredging occurred last year. After some discussion, Joe agreed to include this issue in the correspondence that he will be drafting to Ben Jarvis.   
          7.  NEW BUSINESS:

· Mowing at the Pavilion…Our regular mower has asked to treat the Bahia grass in the pavilion area and will do the treatment if we will buy the chemicals.  The expected cost is $75-$100.  Upon motion by Byron, seconded by Hank, this treatment was approved.
· Byron’s Resignation…Byron has a contract on his house with an expected closure date of 8/30/07.  Because of this, he will be resigning from the board at that time.  He plans to attend our next scheduled Board Meeting scheduled for 8/14/07, and he will develop the agenda and send it out to everyone.  

· Yard that Needs to be Mowed…there was some discussion of a yard that needs mowing at the corner of Sunshine and Cardinal.  There was general agreement that a letter should be sent.  Byron will write and send the letter.

         8.  ADJORNMENT…Upon motion by Byron, seconded by Ron, we agreed to adjourn at 7:50.

         9.  NEXT MEETING…August 14, 2007, 7:00 pm.
