EAST SHORE ESTATES

PROPERTY OWNERS ASSOCIATION

Minutes of Board Meeting Held 7/8/08 at Ken Sigman’s Home
Attending:
Joe Jeter
Ron Keeley

Scott Harris

Brad Roberts
Ken Sigman

1. OPENING…Ken opened the meeting with a prayer 7:08 pm.
2. MINUTES…Last Meeting, 6/10/08, Board…previously distributed and copies were available for review…upon motion by Ron, seconded by Scott, these minutes were approved as presented.
3. TREASURER’S REPORT…Ron distributed copies of the Treasurer’s Report for the two months ending June 30, 2008, noting an ending balance of $19,116.44.  Ron reviewed the information, answered any questions, and mentioned that he had mailed 31 past due notices.  Upon a motion by Joe and a second by Brad, the report was unanimously approved.
4. ARCHITECTURAL COMMITTEE:
· New Builds/Approvals…Brad reported that one new build application had been approved for Michael James for a house to be built on Lakeview.  The size of the house will be approximately 1,500 square feet.      
5. WEBSITE…Ron reported that our website is operating in a “business as usual” manner.  Bob Dillon is updating and keeping the site current.     
6. OLD BUSINESS:

· Dump Pile…Ron and Joe reported almost all of the dump pile has been removed.  A small pile of logging debris has been placed in front of the old pile and there has already been some new trash placed at the site.  After some discussion, Ron agreed to contact Bill McGinnis to determine if the county would place a barrier across the entry to the area to prevent further dumping.  
· High Speed Internet…we understand that Manny Rivera, owner of East Texas WI-FI High Speed Internet, has not yet met with Ben Jarvis to discuss a potential site for the equipment for our area, nor have we received any additional information or proposals from Manny. 
· Transcribing Current ESE Restrictions to Computer Documents…Ron reported that he is working on an index of the information that we have, and, also, a key referencing lots to their respective units.  Once this is done, then, it is just a matter of getting with Bob Dillon for copying the information and posting it to the website.  Ron felt that these steps should be completed some time this month.    
· Vandalism…There was considerable discussion on this topic and there was general agreement that anyone witnessing or having any information on vandalism should report it directly to the Smith County Sheriff’s Department first, and then notify the board.  We had received two emails from property owners reporting incidents of vandalism or mischief.  One mischief incident occurred on Cardinal and some board members placed copies of the email in the hands of the parents of two of the youngsters mentioned.  Another vandalism incident occurred on Blue Bird and was documented in an email.  Both of these situations were reported to the Smith County Sheriff’s Department and they are actively investigating them.  Ron reported that a Sgt. Hughes has been identified as our contact within the Sheriff’s Department.
· Green Bay Land/Jarvis Tree Cutting…We discussed an appropriate response since the logging itself appears to be essentially completed.  Scott had agreed to draft a letter to Ben Jarvis from the Board and we agreed on some points that should be covered in the letter.  Scott will draft the letter and send it out to everyone for review prior to mailing.

· Letters to be Addressed by the Board…Ken will be sending a letter out over the next few days to the property owner that had raised several issues concerning some Fisherman’s Drive properties describing the board’s response.         
          7.  NEW BUSINESS:

· None.

         9.  ADJORNMENT…Upon motion by Scott, seconded by Brad, the meeting was adjourned at 8:22 pm.
         10. NEXT MEETING… Tuesday, August 12, 2008, 7:00 pm.
